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Edward Heerema
Founder and President
Allsecs

You're the founder of o company which grew from 15 employees 24 yvears ago to more
than 2.000, becoming a word leader in offshore pipelay and subsea construction. What was
the strategy behind such a success?

The main strategy behind Alseos” sucocess = from its ongins up fo nowadays = has been our
peristent ermphosis on ground breaking technology that fits exactty our clients” needs. The
expenence of working s an engineer for riy father Pieter fchelte Heererno, an extremely
creative perscon, has faught me that the key to success waos to abvays do sormething technically
better than your previouws project —and so | applied this philosophy with Allseos.

The results of such o strategy are clear. From 1984 to date, Allseas has executed more thon 200
cttshore pipelay and trenching contracts tor oil and gas companies; the total length of pipelines
installed to date is over 14500 krm; and the total length of pipelines trenched to date is almost
3300 krn.

By cbsyvorys providing the best technological bosis to our clients, Alseas hos become o worldwide
reterence in a number of fields such os offshore pipeline installation, design, installation engineenng,
procurerment, fobncation and large subcontracted scopes tor diving, dredging, rock dumping,
landfalls and 5o on.

What would you highlight as the main obstacles you had to overcome to move from a small
player in a saturated market to a world leader?

Zoveos s a long time and we have put an insurmountable amount of work in order to be where
we are — there 5 no guick and easy way for success, Alseas started with a small enthusiastic
group with whor we built our first ship with lots of irmagination and this is how we got our fist
contract. From there on, one success led to the next.

A tew vears after its foundation Alseas got o very good reputation in the industry, allowing us o
then build a much larger ship. COur fist big project was Loreloy and its key element was laving
pipes on dynamic positioning, which had never been done betfore. Dynamic positioning wos
dlready available but laving pipes on dynamic positioning where the ship moves ahead step-by-
step was o valuable novelty.

When Allsecs proved that this was a very efficient woy of loying pipes, we were instantaneoushy
arxicus to be able to loy bigger pipes since we were still in the league of small pipelines with cur
first ship.

Thus, our dream was 1o build o bigger pipelay ship, which corme to be the Solitaire. At the fime it
wils onalmost overdy ambitious step, as the building of the ship became a big challenge. We
hod to transter its construction from the shipyord in Singopore and finish it in Englond, which was
guite dramatic, but we brought it to o good end. Having overcome these chalenges, the
Solitaire hos become o huge success in the industry.

Being privately owned wos o great advantage throughout Allseas” evolution, since we never
hod shont-term constraints from shareholdes - the only opinion that mattes s our clients’.
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Mr Hans de Boer, secretary general of IRO, highlighted the increased success of Dutch
service providers in international markets. According to him, more than 70% of the sector's
revenues come from international markets, and this share is due to continue rising. To which
extent does Allseas depend on international marlkets and, in your opinion, did the Dutch
arigins of the company influence its success overseas?

In line with the sector, most of Allseas” dermand rests abroad. Actually, inmost recent vears on
average more than $5% of our revenues come tfrom overseds. The Dutch industry 15 very
internaticnally cnented because we have a relatively small continental shelf; every company In
Heolland that wants to be significant has to lock bevond its borders in order to succead.

Furtherrmore, the Dutch are o very ambiticus pecple; they are good entrepreneurs with a lot of
common sense and full of energy. We also have the advantoge of having a very good
knowledge base in Hollond with welleducoted engineers, and Eotterdarm hos o great harbour
with o large number of competitive service companies. All these elerments moke the Nethedands
an ideal base from which to seize internationol cpportunities.

What are the most promising international markets for Allseas and what is vour strategy to
further penetrate them?

Allseas is looking tor cpportunities wherever they are presented. The Morth Sea has histoncalky
been an important areq, althowgh it kas declined in relative terms. Howadays the Gult of Mexico
is very important, Australio as well, and | can also mention Trinidad and Tobogo, India, Brozil or
arywhere else where ocpportunities oppear.

Cwr strategy is to keep an eve on every project that s coming ahead and we do not promise
the word when we are not able to deliver it. We hove to maoke sure that we are technically
suited to do the job we lock atter. We hove to speak to the client ond make sure that we con
rmoke o good ond realistic ofter that will suit our client’s needs perfecthy.

Az you zaid, the success of Allzeas lies in the fact that youw built-up your own technology and
expertise in-house, always trying to be in the lead of culting-edge technology. Naturally,
thiz was only possible due to the talent you managed to aftract to the company. Having
grown from 15 to 2000 people, how did you manage to altract and retain the best talent
inside Allseas?

Cwur strategy is to keep an eve on every project that is coming aheod and we do not promise
the world when we are not able to deliver it. We have to make sure that we are technicalby
suited to do the jobwe lock after. We have to speck to the client and make sure that we can
rmoke o good ond realistic offer that will suit cur client’s needs pertectly.
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As you said, the success of Allseas lies in the fact that you built-up your own technology and
expertise in-house, always trying to be in the lead of culting-edge technology. Naturally,
this was only possible due to the talent you managed to attract to the company. Having
grown from 15 to 2000 people, how did you manage to attract and retain the best talent
inside Allseas?

Instead of hunting talented and expenenced people from outside, Alseos prefers to attract
voung and brght people and help them develop protessionally inside the company. since the
beginning we provide ourworkes with cuttingredge training. and from o very eary stage they
are given responsibilities, creating an atmosphers i which young and talented pecple thive.

Looking towards the future, what are you main ambitions for Allseas for the next three to five
years?

The next great step for Allseas will be to build the Pieter schelte, which will be the biggest ship in
the offshore area ever built = this will take around three vears to be finished. In the pipelay business
we wont to keep Alsecs” prominent position in the wodd, laving deeper and heavier pipelines.
There 5 not o step-up from where we are in pipelay, becouse Allseas s clready worldwide and s
imvolved in the most difficult and most heavy projects in ploce. Cur aim s to keep Allseos
leadership in this rmarket.

The toct thot Allseas is o pivately owned company s of special value to our business, since it
cllcawes us to focus our strengths on long-term projects such as the Pieter Schelte that no other
public company could. Allsecs can neglect shon-term unproductive dermands and focus on its
lzng-term developrment and technological expertise. Cur success has aksays relied on our
capacity 1o be in the torefront of technological progress, and we will continue to frail that same
track. Atter all, vy passion s to buld better boats.



